Meeting October 9, 2025

REGIONAL HOMELAND SECURITY OVERSIGHT COMMITTEE (RHSOC)

SCOCOG CONFERENCE ROOM

To join the meeting please call (518) 992-1210 and enter 729810

RHSOC members present:

Sector Primary
Mayor or City Administrator

Beverly Hicks (Willow Springs)
County Commissioner

Terry Newton (Ozark County)
Private Industry/Public Utility

Danny Thomas (Current Electric)
Emergency Medical Service

Jack Davis (Willow Springs)
#911

Jeff Holman (Wright County)
Director of Emergency Management

Mike Coldiron (Howell County)
Chief of Police

Brian Bunch (West Plains)
County Sheriff

Chris Degase (Douglas County)
Chief of Fire

Kevin Piland (Gainesville VFD)
County Health

Chris Gilliam (Howell County)
Homeland Security Response Team

Chris Sterner (West Plains)
City or County Public Works

Tyler Shehorn (Cabool)
Agricultural Sector

Joe Marsillo (Texas County)
Volunteer Sector

Melissa Forester (Ozark k9 Team)
Education Sector

Brad Cooper (Plato)
GIS

David Jens (Howell County)

Mike Burgess
Kristin Kayser
Andy Logan
Matt Roberts
Stetson Schwien
Frank Vogel
Brigg Pierce

Present

X

Region G K9

OHS
WSFD

Alternate

Ron Scheets (Cabool)

Scott Long (Texas County)
Vacant

Frank Steelman (TCMH)

Nick Heavrin (Mountain View)
Will Pierce (Mountain View)
Danny Bledsoe (Mountain Grove)
Cass Martin (Ozark County)
Clinton Gibbens (Mountain Grove)
Michelle Walker (Carter County)
Wayne Cormier (West Plains)
Stacey Monter (Cabool)

John Bryan (Willow Springs)
Jerry Lewis (Pumpkin Center)
Stephanie McKinney (Success)

Vacant

Howell County Sheriff
Mountain View Police
Summersville Fire
Mountain View EMD

Present



Kent Barnes Ellington Fire Department

Matt Martin City of Thayer

Brent Collins City of Thayer

Chris Johnston Oregon County Sheriff’s Office
SCOCOG Staff Present:

Melanie Barnett Assistant Director

Angie Ball Marketing Coordinator

The meeting was called to order at 1:03 p.m. The roll of voting members was taken
and there was a quorum.

Cass Martin moved to approve the October 2025 agenda. Brian Bunch seconded the
motion and the motion carried.

Clinton Gibbons moved to approve the minutes of the April 10, 2025 meeting. Kevin
Piland seconded the motion and the motion carried.

Kevin Piland moved to approve the minutes of the June 25, 2025 e-mail meeting. Cass
Martin seconded the motion and the motion carried.

Brian Bunch moved to approve the minutes of the July 1, 2025 e-mail meeting. Cass
Martin seconded the motion and the motion carried.

Old Business

Grant Updates: FY2021 - FY2022 - FY2023 - FY2024

In regard to FY2021, Melanie said that the West Plains EMA Drone has been ordered.
In regard to FY2022, she has submitted additional paperwork for the Canine Search
Team Drone to FEMA for approval, and the Lanton VFD Fire Rescue equipment grant
will close. In regard to FY2023, she is waiting on the final payment for the LEPD
Communications Vehicle Sustainment, and there is a balance left on the Lanton VFD
supplies grant. The rest of the 2023 grants are closed. In regard to FY2024, she is
preparing documents for submission for the Ozark County Drone, and the Region G
Canine floating harnesses have been purchased, as well as the tracking collars. She
said the Summersville radios and repeaters are ready to be purchased, and some
purchases have been made for the West Plains Fire Department SCBA Sustainment and
Supplies grant.

Region G Training & Exercise

New Business

OHS / HSAC / THIRA - Updates

OHS

Kristin gave information on the planning side of things, as well as some of the changes
coming down through FEMA, and at the federal level. She outlined the cybersecurity




grant program as well as the grant that could possibly be open n mid-October for the
volunteer and paid fire departments. She said that there is also a non-profit security
grant program available.

HSAC

THIRA - Updates
Melanie said this has been submitted.

Interoperable Communications / MOSWIN — DPS

Agency Updates — (SEMA / DNR / DHSS / DFS / DOA)
SEMA

DNR
DHSS

DFS
Chris said there would be a meeting next week.

DOA

FY25 Grant Selection
Kristin said that Melanie has copies of the grant applications and reminded everyone
that there would be one vote per discipline received today.

The first application the group discussed was the HSRRS Team Sustainment 2025 SCBA
Function Testing in the amount of $7,900.00. Motion to fully fund the HSRRS Team
Sustainment 2025 SCBA Function Testing in the amount of $7,900.00 made by Cass
Martin and seconded by Brian Bunch. Roll call vote of the representatives present is as
follows:

Ron Scheets — yea
Scott Long — yea

Nick Heavrin — yea
Brian Bunch — yea
Cass Martin — yea
Kevin Piland — yea
Chris Sterner — abstain
Tyler Shehorn — yea
Joe Marsillo — yea
Melisssa Forester — yea
David Jens - yea



Ten yea votes, zero nay votes, one abstained. The motion carried.

The second application the group discussed was the Howell County Sheriff’s Office
body-worn camera system, Command Center enhancements, and cybersecurity
upgrades in the amount of $170,169,36. Motion to partially fund in the amount of
$10,886.82 for the Starlink subscriber service and two white boards made by Brian
Bunch and seconded by Cass Martin. Roll call vote of the representatives present is as
follows:

Ron Scheets — yea
Scott Long — yea
Nick Heavrin — yea
Brian Bunch — yea
Cass Martin — yea
Kevin Piland — yea
Chris Sterner — yea
Tyler Shehorn — yea
Joe Marsillo — yea
Melisssa Forester — yea
David Jens - yea

Eleven yea votes, zero nay votes, zero abstained. The motion carried.

The third application the group discussed was the Mountain View Police Department for
one thermal drone with three batteries, extra propellers, speaker, and micro SDHC card
in the amount of $9,112.00. Motion to fully fund the Mountain View Police Department
for one thermal drone with three batteries, extra propellers, speaker, and micro SDHC
card in the amount of $9,112.00 made by Ron Scheets and seconded by Scott Long.
Roll call vote of the representatives present is as follows:

Ron Scheets — yea
Scott Long — yea
Nick Heavrin — yea
Brian Bunch — yea
Cass Martin — yea
Kevin Piland — yea
Chris Sterner — yea
Tyler Shehorn — yea
Joe Marsillo — yea
Melisssa Forester — yea
David Jens - yea

Eleven yea votes, zero nay votes, zero abstained. The motion carried.



The forth application the group discussed was the Ellington Volunteer Fire Department
for ten sets of turnout gear; 20 rt. angle lights; 20 helmet lights; and ten
flashlights/vehicle mounted batteries in the amount of $55,940.00. Motion to partially
fund the turnout gear in the amount of $50,220.00 was made by Tyler Shehorn and
seconded by Brian Bunch. Roll call vote of the representatives present is as follows:

Ron Scheets — yea
Scott Long — yea
Nick Heavrin — yea
Brian Bunch — yea
Cass Martin — yea
Kevin Piland — yea
Chris Sterner — yea
Tyler Shehorn — yea
Joe Marsillo — yea
Melisssa Forester — yea
David Jens - yea

Eleven yea votes, zero nay votes, zero abstained. The motion carried.

The fifth application the group discussed was the City of West Plains Fire Department
for HSRRS Team, lifesaving technical rescue equipment in the amount of $17,510.00.
Motion to fully fund the HSRRS Team, lifesaving technical rescue equipment in the
amount of 17,510.00 made by Joe Marsillo and seconded by Scott Long. Roll call vote
of the representatives present is as follows:

Ron Scheets — yea
Scott Long - yea

Nick Heavrin — yea
Brian Bunch — yea
Cass Martin — yea
Kevin Piland — yea
Chris Sterner — abstain
Tyler Shehorn — yea
Joe Marsillo — yea
Melisssa Forester — yea
David Jens - yea

Ten yea votes, zero nay votes, one abstained. The motion carried.
The sixth application the group discussed was the City of Thayer for 20 portable radios

(w/mics & extra batteries) and eight repeaters in the amount of $88,567.60. Motion to
partially fund 20 portable radios (w/mics & extra batteries) and eight repeaters in the



amount of $6,784.76 made by Melissa Forester and seconded by Brian Bunch. Roll call
vote of the representatives present is as follows:

Ron Scheets — yea
Scott Long — yea
Nick Heavrin — yea
Brian Bunch — yea
Cass Martin — yea
Kevin Piland — yea
Chris Sterner — yea
Tyler Shehorn — yea
Joe Marsillo — yea
Melisssa Forester — yea
David Jens - yea

Eleven yea votes, zero nay votes, zero abstained. The motion carried.

RHSOC Committee Status

In regard to the Mayor or City Administrator position, motion to hominate Ron Scheets
to the Mayor or City Administrator Primary position and nominate Beverly Hicks to the
Mayor or City Administrator Alternate position was made by was made by Kevin Piland.
Chris Sterner seconded the motion. Ron Scheets abstained. The motion carried.

In regard to the Director of Emergency Management position, motion was made by
Cass Martin to nominate Chris Johnston to the Director of Emergency Management
Alternate position. Clinton Gibbons seconded the motion. The motion carried.

In regard to the County Sheriff position, motion to nominate Cass Martin to the County
Sheriff Primary position and nominate Matt Roberts to the County Sheriff Alternate
position was made by Brian Bunch. Kevin Piland seconded the motion. Cass Martin
abstained. The motion carried.

In regard to the Agricultural Sector position, motion to nominate Joe Marsillo to the
Agricultural Sector Primary position was made by Chris Sterner. Scott Long seconded
the motion. Joe Marsillo abstained. The motion carried.

FYI and Other Items
Any other items that may come to the Board

Announcements
The next quarterly meeting date is January 8, 2026 at SCOCOG at 1:00 p.m., with the

option to call in for guests only. Curtis added that the meetings for 2026 are as
follows: January 8, 2026; April 9, 2026; July 9, 2026; and October 8, 2026.



Brian Bunch made a motion to adjourn, and the motion was seconded by Cass Martin.
Motion carried, and the meeting was adjourned at 2:17 p.m.

Approved for content
Curtis Ledbetter

Date



