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Meeting April 9, 2026 
 

REGIONAL HOMELAND SECURITY OVERSIGHT COMMITTEE (RHSOC) 
SCOCOG CONFERENCE ROOM 

To join the meeting please call (518) 992-1210 and enter 729810 
 

RHSOC members present:  
 

Sector Primary Present  Alternate Present 
Mayor or City Administrator    

 Ron Scheets (Cabool) X  Beverly Hicks (Willow Springs) X 

County Commissioner     

 Terry Newton (Ozark County)   Scott Long (Texas County)  

Private Industry/Public Utility    

 Vacant        Vacant  

Emergency Medical Service    

 Jack Davis (Willow Springs)   Frank Steelman (TCMH)  

#911      

 Jeff Holman (Wright County)   Nick Heavrin (Mountain View) X 

Director of Emergency Management 
                Mike Coldiron (Howell County) 

 
X 

  
Chris Johnston (Oregon County) 

 
X 

Chief of Police     

 Brian Bunch (West Plains) X  Danny Bledsoe (Mountain Grove)  

County Sheriff    

 Cass Martin (Ozark County)   Matt Roberts (Howell County)  

Chief of Fire    

 Kevin Piland (Gainesville VFD) X  Clinton Gibbens (Mountain Grove)  

County Health     

 Justin Frazier (Howell County) X  Vacant  

Homeland Security Response Team     

 Chris Sterner (West Plains) X  Wayne Cormier (West Plains)  

City or County Public Works     

 Tyler Shehorn (Cabool)   Stacey Monter (Cabool)  

Agricultural Sector    

 Joe Marsillo (Texas County) X  Amber Stanley (Ozark k9 Team) X 

Volunteer Sector  

 Melissa Forester (Ozark k9 Team) X     Jerry Lewis (Pumpkin Center)   

Education Sector   

 Brad Cooper (Plato)   Stephanie McKinney (Success)   

GIS     

 David Jens (Howell County)     Vacant   

      

 Kristin Kayser OHS   

 Mike Burgess Region G K9   

 Frank Vogel Summersville Fire   

 Kent Barnes Ellington VFD   

 Curtis Ledbetter Ozark County EMA/SO   

 Brandon Romans West Plains PD   

 Kent Edge SEMA   
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 Andy Logan City of Willow Springs   

 Crosley Welch MoDNR   

 John Case MoDNR   

 Bill Pettinger MDA (phone)   

 Troy Hickson Lanton VFD (phone)   

     

 SCOCOG Staff Present:    

 Melanie Barnett  Assistant Director   

 Angie Ball Marketing Coordinator   

 
The meeting was called to order at 1:03 p.m.  The roll of voting members was taken 
and there was a quorum.  
 
Ron Scheets moved to approve the April 2026 agenda.  Brian Bunch seconded the 
motion and the motion carried.  
 
Beverly Hicks moved to approve the minutes of the January 8, 2026 meeting and the 
minutes of the February 24, 2026 E-mail meeting.  Melissa Forester seconded the 
motion and the motion carried. 
 
Old Business 
RHSOC Committee Status 
Curtis said that both positions are open in the Private Industry/Public Utility sector, and 
the County Health alternate position is open.  He also said the GIS alternate position is 
open.  Regarding the Chief of Fire alternate position, Beverly Hicks made the motion to 
nominate Andy Logan to the Chief of Fire alternate position.  Mike Coldiron seconded 
the motion.  The motion carried.   
 
Grant Updates:  FY2022 – FY2023 – FY2024 – FY2025 
Melanie said that regarding the FY2022 grants, she is waiting for FEMA approval, and 
FY2023 is all paid and done.  Regarding FY2024, she is preparing documents for 
submission for the Ozark County Drone, and the Region G Floating Harnesses have 
been purchased for $165.96.  The Summersville Radios have been received and there is 
balance of $637.94.  All purchases have been made for the West Plains Fire Department 
SCBA Sustainment and Supplies.  They were over budget by $140.22.  There are, 
however, total savings of $1,131.76.  At this time, the group discussed what to do with 
the remaining funds.  Motion to move $140.22 to the West Plains to the West Plains 
Fire Department SCBA Sustainment and Supplies grant was made by Kevin Piland.  
Brian Bunch seconded the motion.  Roll call votes are as follows: 
 
Ron Scheets – yea 
Nick Heavrin – yea 
Mike Coldiron – yea 
Brian Bunch – yea 
Kevin Piland – yea 
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Justin Frazier – yea 
Chris Sterner – abstain 
Joe Marsillo – yea 
Melissa Forester – yea 
 
Eight yea votes, zero nay votes, one abstain.  Motion carried. 
 
Motion to use $1,131.76 to fund the Ozark County Drone was made by Brian Bunch.  At 
this time, there was no second and the motion by Brian Bunch died for a lack of a 
second.   
 
Motion to use $1,131.76 to fund one K9 collar for $350 and apply the remaining 
balance to the Ozark County Drone was made by Chris Sterner.  Melissa Forester 
seconded the motion. Roll call votes are as follows: 
 
Ron Scheets – yea 
Nick Heavrin – yea 
Mike Coldiron – yea 
Brian Bunch – yea 
Kevin Piland – yea 
Justin Frazier – yea 
Chris Sterner – yea 
Joe Marsillo – abstain 
Melissa Forester – abstain 
 
Seven yea votes, zero nay votes, two abstain.  Motion carried. 
 
There are no updates for 2025. 
 
Region G Training & Exercise 
Kent said that on April 13, 14 there will be an ignitable liquids class in Ava.  On May 30, 
there will be a Hazardous Materials class in Ava, and on June 11, the Region G 
Emergency Management quarterly meeting will be held.  On August 17, 18, there will 
be a gas handling class in Gainesville, and on September 1, there will be an ICS 
interface class in West Plains.  On October 13-15, there will be a G2300 course at the 
EOC. 
 
New Business 
OHS / HSAC / THIRA – Updates 
OHS 
Kristin said that in regard to extensions, two years is all that can be done.  She said 
that the 2025 awards are frozen for now and will start when the budget is approved 
and DHS comes online.  When funds are released, planners will attend compliance 
workshops.  She reiterated that she would let all know when the funds are released.  
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She outlined some grant opportunities including a grant for law enforcement in which 
they can ask for items due to immigration issues like trainings, etc.  She also discussed 
the cybersecurity grant program.  She said that local governments can apply for a 
maximum of $200,000.  She said that she does not have any information on 2026 yet 
either.   
 
HSAC 
 
THIRA  - Updates 
Kristin said that this was due in November.  It will then be due for another three years.  
Kristin also said that she recently attended workshops on cybersecurity and AI and 
trafficking and stressed the importance of these issues. 
 
Interoperable Communications / MOSWIN – DPS 
 
Agency Updates – (SEMA / DNR / DHSS / DFS / DOA) 
SEMA 
 
DNR 
Crosley and John said that if there are any spills, please call the spill line to get advice.  
John said that there will be a chemical suicide class held outside of Springfield on May 
11, 12, and Crosley added that if anyone needs train the trainer workshops, let them 
know. 
 
DHSS 
 
DFS 
Chris said that there are several thousand dollars in grant funds for volunteer fire 
departments.  The department must have under a $50,000 per year budget.  These 
close May 15. 
 
DOA 
 
FYI and Other Items 
Any other items that may come to the Board 
Bill Pettinger said that he will be sending out updates next week. He held a rollover 
accident training and would like to hold some in our area.   
 
Announcements 
Melanie said that inventory is to be done in the next few months, and she will be 
performing on-site visits to any organization that has received funds, and to expect a 
call to set up an appointment.   
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Kristin said that if anyone has items you are not using, those can be lent.  She told the 
board to have proof of the condition of the item when it was lent out. 
 
Melanie asked the group if they would like to have a presentation on cybersecurity in 
July or October.   
 
 
The next quarterly meeting date is July 9, 2026 at SCOCOG at 1:00 p.m., with the 
option to call in for guests only.  A backup date for that meeting will be August 13, 
2026. 
 
Melissa Forester made a motion to adjourn, and the motion was seconded by Brian 
Bunch. Motion carried, and the meeting was adjourned at 1:45 p.m. 
 
 
 
______________________________________ 
Approved for content   
Curtis Ledbetter 
 
______________________________________ 
Date 


